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Communities

General
Public

Politicians
& officials

Councillors &
BCC officials

Belfast Stories Engagement Framework
Engagement Communications
Strategy Strategy

KPI Setting and Establishing Metrics —- what does good look like?

Messaging
Framework

Operational Plans
Engagement Plan to include:
Methodology Stakeholder Public Consultation Actions
& Tools Mapping & Tracker Activity Tracker
Comms Plan to include:
Social Media .
PR Planni Content Issues Comms Brand voice A.sr::t cmat;]-n! Website
nning Strategy and Management  infrastructure  development (p 1']§mp = redevelopment
Planning videa)
Events and Activity
Equality focus Political Stakeholder Partnershi .
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Tools/Collateral — newsletter, blog, merch etc
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